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Glossary 

Community: A community is a group of people who have a 

relationship or a shared interest. A community of place is a group 

of people who are connected by the area they live, work and/or 

visit. 

Community engagement: Refers to the process by which 

residents, neighbours and other interested individuals work with 

the department to develop plans for a renewal site and provide 

ŦŜŜŘōŀŎƪ ƻƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ƛŘŜŀǎΦ  

Department: Department of Health and Human Services 

Neighbours: individuals living nearby to the estate who may have 

an interest in the Renewal Project.  

Residents: this refers to the residents living on the public housing 

estate being renewed. 

Stakeholder engagement: Stakeholder engagement is a planned 

process with the specific purpose of working with stakeholders to 

encourage discussion or active involvement in a project. 

Stakeholders: Stakeholders are individuals or organisations, that 

affect, or can be affected by, project decisions. Stakeholders 

include Council, onsite organisations, local organisations and 

service providers, local businesses, resident representatives and 

users of the estate.  

file://///fs001/USER_FILES_E/KJA/PUBLIC/client%20files/DHHS/4.%20Meetings/Engagement%20sessions/Phase%202%20Reports/Tarakan,%20Bell,%20Bardia%20estates%20Heidelberg%20West%20Renewal.%20Phase%20Two%20Engagement%20Report.docx%23_Toc487450538
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The renewal of the Tarakan and Bell/Bardia estates in Heidelberg West is being 

completed under the ±ƛŎǘƻǊƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ $185 million Public Housing 

Renewal Program. The Program will replace the old, rundown homes at a range 

of inner Melbourne public housing estates, including Tarakan and Bell/Bardia, 

with brand new, modern, safe and sustainable homes. The Program will 

increase the amount of social housing by at least ten per cent. It is the largest 

ever investment into social housing by the Victorian Government. 

The Department of Health and Human Services (department) contracted KJA 

to deliver the phase two engagement activities for Tarakan and Bell/Bardia 

estates in May 2017. KJA delivered 3 events with 70 participants where the key 

topics of conversation focused on integration, the fit out of the homes, open 

space, communal gardens and recreation, security and traffic management. 
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1. 9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

KJA was engaged to develop a program of community 

and stakeholder engagement activities to support 

phase two of the Public Housing Renewal Program 

engagement process. This report provides a summary 

of community engagement activities undertaken in 

May 2017, feedback received from residents, 

neighbours and stakeholders who attended the 

engagement events and feedback received via an 

online survey and the project email address.  

Phase two engagement 

The phase two engagement activities were part of the 

ŘŜǇŀǊǘƳŜƴǘΩǎ ƛǘŜǊŀtive, community-informed 

engagement process which began in phase one in 

March 2017 in conversation with residents and 

stakeholders about their values and aspirations for the 

renewed estate.  

The objective of the phase two of the engagement 

program was to build on the values and aspirations and 

to continue the conversation with residents, 

neighbours and stakeholders about the renewal of the 

Tarakan and Bell/Bardia estates, the introduction of a 

mixed tenure model for the estates and to introduce 

the proposed increase in density. The conversations 

with residents, neighbours and stakeholders were 

informed by sketch plans which reflected phase one 

feedback and aspirations.   

The project team sought feedback on five main themes 

considered in the sketch plans and to understand the 

key areas of interest for residents, community and 

stakeholders.  

Feedback received will contribute to a Design 

Framework for Tarakan and Bell/Bardia to be delivered 

as part of phase three of the engagement process and 

Planning Scheme Amendment application. Timeframes 

for phase three will be confirmed in consultation with 

the Department of Environment, Land, Water and 

Planning.  

Feedback from the three workshops was analysed by a 

sociologist and categorised into the following key 

themes: 

ü Inclusion and cohesion. There was a strong 

desire expressed for the community to be 

inclusive and have a high level of integration 

and cohesion. 

ü Sustainable lifestyle. The community would 

like an environment that supports a 

sustainable lifestyle. 

ü Safety and security. There was support for 

greater safety and security. 

ü Design of new estate and dwellings. 

Participants commented on the potential 

building heights and management of solar 

access.  

ü Traffic management. Comments centred on 

existing traffic congestion from local 

construction, school movement and the 

potential impacts from the renewal 

construction. 

  

 Communication and engagement activities 

Communication and engagement tools and activities 

included: 

¶ Invitations sent to 160 residents and 36 key 

stakeholder organisations and community 

interest groups. 

¶ Letter box invitation to 400 neighbours.  

¶ Information on website, 

http://www.housing.vic.gov.au/heidelberg-

west-renewal, along dedicated email address 

and information via 13 11 72. 

¶ Community workshop held on Thursday 4 

May 2017 between 3.30pm and 6.30pm with 

40 participants. 

¶ Stakeholder workshops held on Friday 5 May 

from 2pm to 3.15pm and Friday 26 May from 

4.30pm to 5.45pm with 30 participants. 

¶ A3 posters at venues and three community 

Q&A fact sheets were provided to 

participants and translated into Arabic and 

Somali. 
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2. tǊƻƧŜŎǘ .ŀŎƪƎǊƻǳƴŘ 
The Victorian Government is working to better meet the housing needs of Victorians. 

A key part of this program is the transformation of ageing public housing estates into 

vibrant, well-connected neighbourhoods where residents enjoy living in housing that 

is safe and secure, and meets modern standards. The renewal of Tarakan and 

Bell/Bardia estates in Heidelberg West is part of the major $185 million Public Housing 

Renewal Program that was announced in December 2016. 

The Victorian Government has committed to renewing eleven estates as part of an 

announced $2.7 billion package of initiatives aimed at addressing housing and 

homelessness. This suite of initiatives, announced under the Homes for Victorians 

policy in March 2017, is the largest ever investment into housing by the Victorian 

Government. 

The renewal of homes and increase in social housing supply aligns with the Victorian 

DƻǾŜǊƴƳŜƴǘΩǎ ƻōƧŜŎǘƛǾŜǎ ƻŦ ƛƴŎǊŜŀǎƛƴƎ ƘƻǳǎƛƴƎ ǎǳǇǇly to meet the needs of 

aŜƭōƻǳǊƴŜΩǎ ƎǊƻǿƛƴƎ ǇƻǇǳƭŀǘƛƻƴ ǿƘƛŎƘ ƛǎ ŦƻǊŜŎŀǎǘ ǘƻ ǊŜŀŎƘ ƳƻǊŜ ǘƘŀƴ у Ƴƛƭƭƛƻƴ ǇŜƻǇƭŜ 

by 2050.  

The Program will boost the supply of social housing across metropolitan Melbourne 

estates by at least ten per cent, providing more opportunities for returning and new 

social housing residents to live in inner Melbourne and access education, employment 

and health and human services.  

It will redevelop existing ageing homes and utilise cleared sites on public housing 

estates across metropolitan Melbourne. The estates in phase one of the Program are 

Ascot Vale, Brighton, Brunswick West, Clifton Hill, Hawthorn, Heidelberg, Northcote, 

North Melbourne and Prahran.  

A key goal of the Program is to tackle the three critical issues for public housing in 

Victoria: supply, quality and size of homes.  

The Victorian Auditor General, in the 2012 review of public housing in Victoria, found 

a mismatch between existing dwelling sizes and the sizes required by current and 

incoming residents. The follow-up report in 2017, reconfirmed the misalignment with 

resident needs and the requirement to boost the supply of one and two-bedroom 

homes for current residents and those on the Victorian Housing Register. The Public 

Housing Renewal Program will assist to realign the size profile of housing stock by 

delivering deliver greater numbers of one and two-bedroom homes. This realignment 

will enable residents to live in appropriately sized homes that meet their needs, and 

the management of under and over-occupancy.  

The Program will deliver some new three-bedroom properties to cater for families 

returning to the renewed estates. The provision of some flexible sized apartments will 

be considered to accommodate the changing needs of families and residents.    

The Auditor GenerŀƭΩǎ ǊŜǇƻǊǘ ŀƭǎƻ ƛŘŜƴǘƛŦƛŜŘ ǘƘŀǘ сл҈ ƻŦ ǘƘŜ ǇǳōƭƛŎ ƘƻǳǎƛƴƎ ǎǘƻŎƪ ƛƴ 

Victoria is more than thirty years old. The Public Housing Renewal Program is primarily 

focused on redeveloping ageing, dilapidated walk-up buildings that were constructed 

in the 1950s without lifts. These multi-storey walk-ups are not accessible for older 

residents, residents with disability and are difficult for families with young children. 

Additionally, these old buildings and dwellings are expensive and inefficient for 

residents to heat and cool.  

The new buildings delivered on each estate will be accessible for all residents and built 

ǘƻ ǘƘŜ ±ƛŎǘƻǊƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ .ŜǘǘŜǊ !ǇŀǊǘƳŜƴǘ 5ŜǎƛƎƴ {ǘŀƴŘŀǊŘǎ ǘƘŀǘ ǿŜǊŜ ǊŜƭŜŀǎŜŘ 

in March 2017. The homes will be seven-star energy rated and designed to cater for 

contemporary living standards and lifestyles, including internal laundries, built-in 

storage and access to natural light and ventilation. 

In addition to tackling the three critical priorities, the Renewal Program will introduce 

private housing at each estate to deliver vibrant, integrated mixed tenure communities 

which create greater opportunities for employment and education.  

The department is utilising the expertise and resources of the private and community 

housing sectors to deliver innovative housing and delivery solutions to the challenge of 

increasing the amount of social housing and better aligning the dwelling sizes to need. 

Through a comprehensive procurement process the department is seeking 

experienced development partners from the private and community housing sectors 

who can undertake all aspects of the renewal projects, including rebuilding existing 
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social housing, increasing supply and providing new private housing to create vibrant 

communities.   

The Renewal Program is more than a housing solution, it also incorporates 

employment opportunities for residents and the local communities. The Program 

includes the Public Tenant Employment Program which can help social housing 

residents across Victoria gain hands on experience and training, and create pathways 

to meaningful employment.  

¢ƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ±ƛŎǘƻǊƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ aŀƧƻǊ tǊƻƧŜŎǘǎ {ƪƛƭƭǎ DǳŀǊŀƴǘŜŜ ƛǎ 

another key way the department will work with development partners to encourage 

them to maximise the use of local apprentices, trainees and engineering cadets. The 

Major Projects Skills Guarantee requires the use of local apprentices, trainees or 

engineering cadets for at least 10 per cent of the total estimated labour hours on all 

publicly funded works contracts valued at or over $20 million. 

Community consultation is a key component of the delivery of the Public Housing 

Renewal Program and the Government is committed to understanding the needs and 

concerns of residents, neighbours and stakeholders. The results of the phase two 

community engagement activities for Gronn Place, Brunswick West are detailed in this 

report. 

 

 

 

 

 

 

3. tǊƻƧŜŎǘ ŀƴŘ 9ƴƎŀƎŜƳŜƴǘ ¢ƛƳŜƭƛƴŜ 
The following is an overview of the timeline for the Renewal project at Brunswick West. 

Longer term timeframes will be confirmed following the appointment of development 

partners for the renewal.   
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4. 9ƴƎŀƎŜƳŜƴǘ !ǇǇǊƻŀŎƘ 
Consultation Process 

The Government is committed to engaging fully with 

residents and neighbours on the renewal of the 

Tarakan and Bell/Bardia estates. A series of 

engagement and consultation activities have been 

undertaken as part of this process. 

Three (3) facilitated workshops for residents, 

neighbours and stakeholders of the Tarakan and 

Bell/Bardia estates, Heidelberg West were delivered 

in May 2017. These were supported by an online 

survey and sketch plan to enable a conversation 

about renewal on the estate. 

The objectives of the phase two engagement program 

were to build on the values and aspirations expressed 

by residents in phase one consultation in March 2017, 

and to continue the conversation about the renewal of 

the Tarakan and Bell/Bardia estates, the introduction 

of a mixed tenure model for the estates and an 

increase in density. The conversations with residents, 

neighbours and stakeholders were informed by sketch 

plans which reflected the phase one feedback and 

aspirations.   

The sketch plans (below) were a conversation prompt 

ŀƴŘ ƛƴŘƛŎŀǘŜŘ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǘƘƛƴƪƛƴƎ ŀǊƻǳƴŘ 

delivering a range of new buildings between four and 

eights levels towards the centre of Bell/Bardia and 

between four and five or seven at Tarakan. The sketch 

plans for both estates show low-rise buildings up to 

three levels on the periphery to respect the 

surrounding built form. The sketch plans also indicated 

potential car and pedestrian movement within the 

estate, open space and community facilities, the 

retention of significant trees and parking.  

The residents, surrounding neighbours and 

stakeholders were invited to work with the KJA 

ŜƴƎŀƎŜƳŜƴǘ ǘŜŀƳ ŀƴŘ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǎǇŜŎƛŀƭƛst 

project team to provide feedback on the sketch plans 

on four key areas of interest: 

 

Engagement Activities 

KJA was engaged to develop and deliver the iterative, 

community-informed program of resident, community 

and stakeholder engagement activities for phase two 

engagement for the renewal of the Tarakan and 

Bell/Bardia estates.  

ω Facilitated workshops ς attended by 40 

residents and neighbours, and 30 stakeholders. 

The 160 residents of the Tarakan and Bell/Bardia 

estates were invited by direct mail and a further 400 

neighbours were invited to the community 

engagement session on Thursday 4 May 2017: 

ω 3.30pm at Shop 48 - The Harmony Centre, 46/48 

The Mall, Heidelberg West VIC 3081 

The key local stakeholders were identified through a 

stakeholder mapping process and 80 stakeholders, 

representing 36 organisations were invited to 

stakeholder workshops on: 

ω Friday 5 May at 2pm at the eFocus Community 

Hub, 155 Oriel Rd, Heidelberg West  

ω Friday 26 May at 4.30pm at Shop 48 - The 

Harmony Centre, 46/48 The Mall, Heidelberg 

West  

The workshops were delivered as facilitated table 

discussions that were led by a member of the 

departmental project team or KJA engagement team. 

Each table host was focused on one of the four key 

areas of interest and posed open ended questions to 

each group to encourage a conversation. The table 

hosts rotated to each of the groups of participants 

ensuring that every participant had the opportunity to 

fully participate and share their thoughts and ideas and 

to ask questions. 
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ω Online survey  

A survey was at engagement sessions and online via 

www.surveymonkey.com/r/Heidelbergwestrenewal 

  

 

Figure 1 Community workshop Tarakan and Bell/Bardia estates Heidelberg West 4 May 2017 
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Figure 2 Bell/Bardia estate Heidelberg West sketch plan 

 

Bell/Bardia estate 

Heidelberg West 

Sketch Plan 
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Figure 2 Tarakan estate Heidelberg West sketch plan 

 

Tarakan estate 

Heidelberg 

West Sketch 

Plan 

 




















